
Project Description
The Upper Washington Development provides 
35 units of affordable housing and 2,600 square 
feet of community-oriented commercial space 
across two buildings in the Four Corners section 
of Dorchester, Massachusetts—a primarily 
African-American, Caribbean, and Puerto Rican 
neighborhood. Over recent years, the area has 
seen civic action and physical investments to 
thwart a previous culture of disinvestment 
and urban decline that plagued it. The Upper 
Washington project, strategically located 
near the intersection of the “Four Corners,” 
assembled various public and privately-
owned parcels in hopes of creating a sizeable 
development to spur further growth for the 
neighborhood.
 The development takes shape as two 
buildings: 330 Washington, a four-story 31,000 
square foot building with 23 units and 2,000 
square feet of commercial space that is home to 
a yoga and wellness center; and 325 Washington, 
a three-story 16,000 square foot building with 12 
units, 500 square feet of community space, and 
600 square feet of commercial space that is the 
office of the area's main streets organization. 
 A main focus of the project was the 
development of family housing as 31 of the 35 
units are two bedrooms and above. Five of the 
dwellings are direct access townhouses, with 
many of the units containing private balconies. 
In bringing all of this to form, the project 
balances the often-competing goals of providing 
high-quality affordable housing, becoming a 
catalyst for neighborhood growth, responsibly 
stewarding finite public resources, and design 
ambition.  

 The design team partnered with a local 
community development organization in 
responding to a public bid process for the 
disposition of public parcels for development. 
In dealing with finite public resources and 
well-established processes of producing 
affordable housing, there is seemingly little 
opportunity for innovation. Opportunities for 
design ambition were carefully chosen and 
considered on how they could advance the 
larger goal of neighborhood revitalization.  
Elements like cedar lap siding, storefront 
glazing and metal trim and panels and are all 
used to help integrate the project with the public 
realm and signify key moments like the entries 
on the facade. They are used sparingly but 
purposefully to show value and worthiness of 
the neighborhood.  
 The project’s  commitment to the 
neighborhood entailed working with local 
community groups, particularly the local main 
streets organization. During the design process, 
the main streets group provided meaningful 
guidance on the challenges, character, and 
aspirations of the neighborhood. At one point 
during a discussion of the façade development, 
their director exclaimed, “We want more glass! 
We want this to look like an Apple store!”
 To that end, the public program in the 
buildings feature expanses of storefront glazing. 
This can be seen as a nod to more contemporary 
design aspirations, but functionally, it also 
makes the community-oriented commercial 
program in the buildings that much more open 
and inviting to the neighborhood. Blurring 
the boundary between inside and out, this 

activates the street edge and strengthens the 
“main street” nature of the site. In addition, each 
building features art produced by neighborhood 
artists. A goal of the neighborhood outreach 
was to cultivate enthusiasm for the project that 
would spur investment and stewardship by 
the neighborhood in the buildings and their 
surroundings. In this way, the building is part of 
larger processes geared toward the growth of the 
neighborhood.  
 The project opened its doors in spring of 2017.  
Since then, an adjacent building has undergone 
significant façade enhancements and in it, 
the opening of a new minority-owned vegan 
restaurant. Across the street a vacant parcel 
is now a pocket park that hosts community 
events year-round. Around the corner, a new 
28-unit development is being planned, and 
many members of the community are telling 
the proponents to study and build on what is 
working well at Upper Washington.


