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Executive Summary 

The project team was commissioned by a state environmental agency to research, write and publish a 
comprehensive guide to village development.  Working with a team of state and local planners, the 
author led a two-year effort to research the need for villages, define legal and political barriers, and 
assemble detailed step-by-step guidance for how to implement village development.  The results are 
compiled in a 130 page manual with chapters describing each aspect of the process.  Including a series 
of case studies illustrating successful examples from across the country, the manual is designed both to 
inspire local planners and lead them through each step in moving towards a more sustainable pattern of 
future growth organized around villages. 

Purpose of the Project: to provide comprehensive guidance for Rhode Island communities interested in 
implementing Village development as an alternative to continued suburban sprawl. 

Project Description and Methodology 

According to Smart Growth America’s report Measuring Sprawl 2014, compact, connected, mixed use 
communities yield measurable benefits to their residents.  They spend less on housing and 
transportation, and have more choices in both. They live longer, and are safer and healthier, with lower 
rates of obesity and fewer deaths in car accidents.  Quality of life is better for everyone today, and 
increased options for social and economic mobility create opportunities for a brighter tomorrow.   

Whether in city, suburb or rural town, the village model can capture these benefits for Rhode Island 
communities.  The Village Guidance Manual provides a detailed look at the benefits of the village 
approach, with a step-by-step guide to public participation and visioning, village planning and design.  
The manual also addresses regulatory issues, including innovative approaches to balancing development 
with conservation – using village development to provide needed homes and jobs, while simultaneously 
helping to preserve the natural and cultural resources that make Rhode Island such a great place to live 
and work.  The chapters of the manual incorporate the results of a two-year process of research, 
writing, supported by extensive interviews with local planners and discussions with a committee made 
up of state and local planners:  

I. The Need for Villages in the 21st Century:  Rediscovering the principles of village development 
can sustain social, economic and environmental benefits for decades to come.   

II. Village Planning:  A step-by-step guide to planning compact, walkable, mixed-use growth 
centers.   



III. Designing the Village: general design principles, sustainability, and an overview of critical 
design elements such as water and wastewater planning, traffic, parking and streetscape design.  

IV. Successful Village Development in Other States:  Case studies ranging from revitalization of 
existing villages to development of entirely new villages that help preserve open space through 
transfer-of-development-rights and other regulatory techniques. 

V. Regulatory Guidance for Village Development:  an overview of common issues and zoning 
types, followed by information about Village Districts and Overlay Zones, Form-based Codes and 
Cottage Development.   

VI. Overcoming Barriers to Village Development: the manual provides solutions to four 
categories of barriers identified by local planners interviewed as part of the project: physical, 
regulatory, economic and political.   

Project Significance 

For the first time, The Village Guidance Manual provides a clear, comprehensive and easy to follow 
guide to planning and implementing village development.  Many Rhode Island communities are trapped 
by zoning where commercial uses are restricted to ugly commercial strips near the interstate, and most 
of the town is restricted to single-family detached uses.  While towns have realized the problem of 
suburban sprawl this creates, they struggle to negotiate the process of planning, consensus building, 
design and regulatory change that must occur in order to pursue a more sustainable model for future 
growth.  The Manual describes how towns can follow locally-proven and achievable techniques to plan 
for village growth, build consensus and political support, and pursue an effective implementation 
strategy. 


