
Downtown Nashua Riverfront Development Plan 

Project Description 

 

In 2016, Mayor Jim Donchess tasked city staff to begin a conversation around how the City 

could enhance the quality of life for the community and maximize economic and environmental 

value of the downtown riverfront area. A Downtown Riverfront Master Plan project was 

initiated to capture the community’s vision for the riverfront along the Nashua River.  

  

The resulting plan, based on public conversations both in person and online, incorporates an 

understanding of environmental constraints, existing conditions, and a desire to preserve the 

uniquely rich Nashua history of the Millyard with the community’s desire for improved and 

expanded connectivity, riverfront amenities, green space and appropriate redevelopment 

within the Downtown. 

 

To realize the broadest public participation possible in the short time frame, from April through 

June 2017, city staff utilized a two-prong approach to public engagement. The first approach 

included in-person meetings at City Hall with individual property owners, stakeholder groups, 

and public community forums to gather input across the community spectrum. The second 

approach simultaneously pushed the project online and created an easy-to-use interactive 

project website, which utilized social media platforms to engage the City’s active online 

community. 

  

Public engagement started by asking three basic questions about the downtown riverfront: 

· What’s great about it now? 

· What’s missing? 

· What could be better? 

 

Through an iterative engagement and design process—in collaboration with the City’s design 

and environmental consultants—the community’s ideas, concerns, and feedback were turned 

into a comprehensive plan for investment, which is before you today. 

  

The Downtown Riverfront Master Plan provides a quality framework to re-imagine how our 

community and the river can interact in the heart of Downtown. The scope of the project is a 

1.8-mile section of the Nashua River from Mine Falls Park upstream, through the Millyard and 

Downtown, ending at the Bridge Street Bridge.  Within this stretch of river, the plan breaks the 



riverfront down into four sections from west to east: the Millyard, Greeley House & Cotton Mill, 

Jackson Falls, and Amory & Bridge. 

  

In an exceptionally short yet intensive three-month process, the community produced 

hundreds of points of input, which drove a new vision of our Downtown Riverfront. City staff 

and design consultants used this input and vision as direction to take a deeper dive into re-

imaging four focus areas along the riverfront. 

  

The plan’s broad recommendations include connected walkways, improved landscaping, as well 

as enhanced pedestrian access to the water’s edge and the river itself, wayfinding amenities, 

historical and natural resource protection, lighting, alternative parking solutions with potential 

for new construction, and ensuring an emphasis for the future maintenance of improvements. 

  

This plan encompasses the community-derived vision for dramatically improving the way our 

Downtown Riverfront looks and feels. Execution of this plan will result in both improved quality 

of life and significant public and private capital investments, which will contribute to the long-

term economic and environmental sustainability of Downtown. 


