
Project Description illustrates a Vision Plan for the 19.5 acre parcel south of Main Street 
in Downtown Derby (South Point District). The Plan is supported by zoning regulations 
to guide its successful implementation and is reflective of the hopes and aspirations of 
the citizens of Derby. The work was produced before, during, and subsequently to the 
Downtown Now! charrette (an intensive and collaborative planning workshop) 
conducted in Derby, Connecticut, November 14-18, 2016. 
In advance of the charrette, the team conducted rigorous technical analyses to help 
clearly define the opportunities and constraints the site presented. This included: 1) a 
thorough assessment of the physical, environmental, transportation and infrastructure 
conditions on and around the site; 2) a market analysis to assess the site’s potential 
capacity and target market; and 3) a fiscal health analysis for the downtown.  
A robust community outreach plan was also put in place at the onset of the project. It 
proved invaluable to the team by tapping into resident’s knowledge, engaging 
stakeholders directly affected by the plan, agreeing on consensus goals for the vision 
plan and establishing transparency of the results and process. Three main events led 
up to the charrette where stakeholders, property owners, town officials and residents 
were guided to establish the community’s key goals to shape the Blueprint for Derby’s 
South Point District. 1) Stakeholder Interviews provided context for a preliminary set 
of principles to guide the plan’s development. 2) A Community Choices Workshop 
asked residents to identify strong and weak places and opportunity ideas for the project 
site. 3) A Community Voices Workshop summarized input gathered to date, provided 
attendees with an analysis of existing conditions and economic findings and conducted 
an electronic keypad polling. The most important agreed-upon and prioritized goals 
coalescing out of the stakeholder interviews and public workshops were to: 
1. Create an exciting, walkable, visually-pleasing mixed-use place. 
2. Put Derby on the Map! Make the site a destination for residents and visitors. 
3. Attract businesses that expand the city’s tax base. 
4. Restore downtown. 
5. Build in a traditional New England style. 
6. Attract new residents of all age groups. 
7. Reconnect downtown to the river. 
8. Balance open space and development. 
9. Create safe pedestrian and bicycle connections between the site and downtown.  
 
Building on these stated goals, the charrette itself was a four-day interactive planning 
workshop. The main objective was to provide multiple master plan options, each 
supported by infrastructure and transportation capacity as well as potential market 
absorption based on current trends. Each plan reflects the publics interest, the organic 
historic evolution of Derby, and the prosperity and appeal that comes from walkable, 
complete neighborhoods. Equally important, all plans attempted to re-stitch downtown 
Derby the way it was historically and re-establish necessary connections across Main 
Street. One of the four charrette plans - the “U-Street Plan” was selected by the 
Planning Commission as the preferred master plan with which to move forward. 


