
Project Description

Somerville’s Winter Hill Neighborhood needed a vision that would guide investment for both public and  
private projects. Our team created an engaging public process that mimicked our methods for Somerville’s 
city-wide zoning overhaul, of which the Winter Hill Neighborhood Plan is a part of. The process is an iterative 
method that allowed the expertise of city residents, staff, and team of urban designers to shine in a collab-
orative way, guided by the present and future physical realities of the site. The Neighborhood Plan aimed to 
provide smart planning and design that could be utilized to spur development and improvements according 
to the City of Somerville’s vision and goals. Special attention was focused on several key opportunity sites and 
public realm improvements to build complete streets, enhance connectivity and transit, and create acces-
sibility to public and open space. With the physical report, we aimed to showcase the ideas, experiences, 
research, and designs brought to light from our process in an effective, accessible, and easy-to-read format 
such that anyone could—and would—pick up the plan to learn about the project. Our three key design  
concepts were: engaging public process, smart planning and urban design, and an accessible final product. 
 
Winter Hill is one of the few neighborhoods in Somerville that will not be receiving direct access to a new 
MBTA Green Line subway station. Winter Hill is also one of the city’s most densely populated areas with  
disproportionately small amounts of open space, as well as limited access to daily needs. Along Broadway, 
the community’s historic main street, disinvestment by landowners and the acceptance of auto-oriented  
development patterns have negatively affected the public life and vibrancy of the neighborhood. At the  
beginning of our public process, residents weren’t sharing a particular communal gathering space or other 
forms of consistent engagement with their neighbors; on the whole, it was lacking an activated social  
community core. Throughout the process, citizens became engaged in a way that would help propel the 
implementation of their vision forward. 

Key Design Concept 1: Engaging Public Process
In addition to a neighborhood design charrette, we initiated the production of a winter holiday “Better 
Block”. This short term intervention involved live music, temporary bike and bus infrastructure, public art, 
and a community chili cook off—it was delicious. Not only did the tactical urbanism installation prove to the 
community that several of the ideas proposed during the design charrette were indeed possible, but the very 
act of organizing such a fun and enjoyable event established a core group of community representatives that 
previously had not existed. The city now has a strong community partner to help advocate for the  
high-quality redevelopment adopted in the neighborhood plan. 

Key Design Concept 2: Smart Planning & Urban Design 
The neighborhood plan establishes several strategies and conceptual designs for how to improve key  
redevelopment sites, humanize several high priority streets, and create new parkland for the community to 
accommodate the vision for a well connected, beautiful neighborhood. 

Key Design Concept 3: Accessible Final Report 
Neighborhood Plans shouldn’t be left to gather dust on shelves in City offices; they should be readable  
guiding documents that are accessible to both planners and residents of the neighborhood alike. For this 
reason, we created a plan with visuals including illustrations, infographics for data and statistics, photographs 
of the process and neighborhood, as well as renderings for key opportunity sites. The plan is organized into 
clear categories that make sense to a layperson; outlining a clear path forward. 


