
El Punto/The Point Neighborhood in Salem, MA.  
 
The Point Neighborhood is the densest neighborhood in the City of Salem. It is located within a couple of 
blocks from Salem’s vibrant downtown and a 10 minute walk from the commuter rail station. Over the past 
decades, the neighborhood had been left behind of noteworthy investment in the rest of Salem. While $1billion 
in investment has transformed downtown Salem into a hip hub of the North Shore, the Point had seen virtually 
no investment, public or private, to speak of.  
 
As a result, in 2013, an interdisciplinary team comprised of the City of Salem, North Shore CDC, the Point 
Neighborhood Association and over 300 residents worked together to create a document that outlines common 
goals to improve the quality of life of its residents. The result was an American Planning Association-award 
winning planning document called “The Point Neighborhood Vision and Action Plan “(PNVAP).  
 
The PNVAP focused on three complex challenges: 
 

1. Housing Stability: While there was plenty of low-cost, absentee landlord-owned housing, there 
remained a severe shortage of high quality affordable housing. 

2. Private-Public Investment: There was almost a complete lack of private investment in the 
neighborhood, despite the unique success and proximity to the rest of downtown Salem. 

3. Reduce Stigma: There remains deep stigma directed at the Point and the families and individuals who 
reside in the Point, rooted in segregation and xenophobia.  

 
Interventions: 
 
2013: 

 The Point Neighborhood Vision and Action Plan was adopted. 
 
2014: 

 The Point was designated as a National Historic District to attract private investment. 
 
2015:  

 11 Historic buildings and 77 affordable units were rehabbed 
 Brownfield site gets converted into a pocket park on Ward St. 

 
2016:  

 The most distressed buildings (8) in the neighborhood were acquired and rehabbed to be 64 
affordable units. 9 of which are reserved for formerly homeless families. 

 A new 2,000 SF community center was created. 
 Mary Jane Lee Park was rehabilitated 

 
2017:  

 Stigma was attacked head-on by the creation of the Punto Urban Art Museum. The program brought to 
the neighborhood over 18 global artists and 20 local artists to install over 50 large-scale murals. 

 46 units of new affordable housing were permitted  
 Sidewalk improvements began all across the neighborhood. 

 
2018:  

 Construction will begin for 27 new affordable housing units, 16 of which are reserved for homeless 
youth. 

 Design Process began for the largest park in the neighborhood. 
 18 more units were acquired to be converted into affordable housing.  

 
 
Outcomes: 
 
Overall, these planning efforts have helped spur private and public investment in the neighborhood. Since the 
PNVAP was adopted, The Punto Neighborhood is now a priority for investment for City of Salem. Over $1.4 
million has been invested in parks and public infrastructure. In addition, North Shore CDC has developed over 



168 affordable housing units and will complete 140 more by 2020. Of these 168 units created, 9 are reserved 
for formerly homeless families and 17 for homeless youth. These developments as a whole represent a total 
development cost of approximately $89 million. 
 
Beyond these physical interventions, NSCDC invested $250,000 in the creation of the Punto Urban Art 
Museum to bringing public art to the area and reducing the stigma of The Point. Since the project was launched 
in 2017, the neighborhood has been positively mentioned in local and international acclaimed news media such 
as The Boston Globe, Juxtapoz Magazine, New England Design Magazine, the Peabody-Essex Museum 
member newsletter, and more.  
 
Overall, this neighborhood revitalization project has succeeded in bringing public and private investment into 
the area, provide housing stability for the existing residents and reduce the stigma directed at the 
neighborhood. More importantly, these interventions have improved the quality of life of the residents. The 
Point remains a vibrant, immigrant community and has become a landmark in the City of Salem for visitors from 
all across the world. 
 


